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About this document

The existence and purpose of this document is defined in SFS-DK’s working directives.

The aim of the document is to describe the tasks SFS-DK must carry out in order to

ensure good representation of doctoral students in Sweden. The tasks are divided into

two groups: the core tasks and other tasks.

The core tasks are the tasks that SFS-DK must carry out to ensure that doctoral

students are represented at national level in Swede; they are the minimum. The other

tasks are the tasks that SFS-DK should carry out to ensure that this representation is

not just minimal, but good.

This division is to take into account that doctoral student representation has been

highly fluctuating in the past. There can be many reasons for this, but no matter

what, it is in the doctoral students' interest that their interests are continuously

represented. The core tasks are with this definition, the tasks, when if not carried out,

the representation of doctoral students will suffer. In the optimal scenario, all tasks in

this document are of course carried out and in that case the level of representation of

doctoral students in Sweden is very high.

In case of any inconsistencies between this document and the SFS stadga, the SFS

principle policy paper, the other SFS policy papers or the working directives of

SFS-DK, then those documents take precedence.



Organization of SFS-DK

SFS-DK is a committee under the board of SFS. SFS-DK is a committee in SFS which

works as an advisory board for the presidium and the board of SFS in questions

regarding third-cycle education, research and the general conditions of doctoral

students.

SFS-DK has 8-10 members, including its presidium which consists of one chair and up

to two vice chairs. The nomination procedure of the members of SFS-DK is described

in its working directives. The members of SFS-DK are nominated for one year, with

the term running from 1st of August to 31st of July.

Ordinary members of SFS-DK

Ordinary members are the members of SFS-DK who are not part of the presidium.

They are entitled to up to 10 days of prolongation for their work in SFS-DK.

The ordinary members of SFS-DK are expected to attend 4 whole days meetings,

lasting from 10 - 18 (or similar). In addition ordinary members can be expected to

participate in  shorter evening meetings.

While the chair and vice chairs are responsible for the work between meetings,

ordinary members are expected to be prepared for the meetings. This includes having

read the agenda and attached documents for the meeting, but also other forms of

preparation in conjecture with meetings can be expected such as e.g. reading and

commenting on documents. SFS-DK is not a working-”board”, meaning that the work

of ordinary members is only expected to be carried out in conjecture with the meetings

and/ or conferences mentioned below. It is always open for ordinary members to do

more but it is not expected and the expectation mentioned here is what the

compensation is supposed to cover.

The ordinary members are expected to participate in at least one of the following

meetings to represent SFS-DK: SFS Fullmäktigemöte (SFS-FUM), the member union

meetings or another relevant meeting. Which meeting which member of SFS-DK is to

attend is decided upon in the beginning of the term of SFS-DK. The aim should be to

ensure representation of SFS-DK at all these meetings.

If an ordinary member is unable to participate in the work of SFS-DK, the amount of

prolongation that the work is estimated to will be lowered to reflect this. By the end of

the term, the presidium of SFS signs a statement that indicates how many

prolongation days a given ordinary member of SFS-DK should be entitled to.

Chair and vice chairs of SFS-DK

The chair of SFS-DK is entitled to up to 50 days of prolongation for the work. Vice

chairs of SFS-DK are entitled to up to 30 days of prolongation for their work.

The chair and vice-chairs of SFS-DK are expected to organize, plan, prepare for and



attend the 4 whole day meetings. Similarly, they are expected to organize, plan,

prepare for and attend the distance meetings.

The chair and vice-chairs of SFS-DK are expected to communicate with the presidium

of SFS and represent SFS-DK at the SFS board meetings. This means submitting the

reports from SFS-DK, informing themselves on the agenda as well as participating in

the meeting when topics of relevance for SFS-DK are on the agenda. The chair and

vice chairs of SFS-DK are expected to represent SFS-DK at SFS-FUM.

SFS-DK is not expected to be a working-”board”, meaning that between the ordinary

SFS-DK meetings, it is the chair and vice chairs of SFS-DK who carry out the work of

SFS-DK. This includes among other things, handling the nomination process of

doctoral student representatives for UKÄ task.

The chair and vice chairs of SFS-DK are expected to carry out the core tasks of

SFS-DK together. Besides this, there are a number of other tasks that the chair and

vice chairs can do to improve the work of SFS-DK. Depending on the number of vice

chairs elected, there will be a different amount of time to invest in these other tasks,

as limited by the number of prolongation days that the chair or vice chairs are entitled

to.

If a candidate for either chair or vice chair positions wish to use less time than

mentioned above, they should specify this in their nomination letter such that this can

be taken into account when candidates are evaluated. If this is the case, it should be

noticed, that no chair or vice chair of SFS-DK can choose not to fulfill the core tasks,

meaning that a lower engagement will lead to a lower number of other tasks being

fulfilled.

By the end of the term, the presidium of SFS signs a statement that indicates how

many prolongation days a given chair or vice chair of SFS-DK should be entitled to.

Core tasks of SFS-DK

SFS-DK is a committee in SFS which works as an advisory board for the presidium

and board of SFS in questions regarding third-cycle education, research and the

general conditions of doctoral students. The aim of SFS-DK is to enable SFS to

influence the development of the third-cycle education, research and the general

conditions of doctoral students in Sweden. SFS-DK should also work within SFS to

raise these issues.

More specifically, this means anchoring the opinions of SFS regarding questions that

concerns third-cycle education, research and the general conditions of doctoral

students in Sweden, raise the perspective of doctoral students in questions of this type

within the organization of SFS and ensure the representation of doctoral students at a

national level in Sweden.

Though the working language of SFS-DK is English, a certain knowledge of Swedish

within SFS-DK is needed for SFS-DK to be able to carry out its core assignments as it

can be necessary for SFS-DK to form opinions based on documents written in Swedish



or participate in meetings held in Swedish.

Anchoring of opinions within SFS-DK

In order for SFS to anchor opinions that concern doctoral students and their

conditions the chair and vice chairs of SFS-DK must have a continuous

communication with the presidium of SFS, the board of SFS and SFS in general.

Below is a list with some situations where SFS-DK is asked to anchor the opinions of

SFS:

● Governmental hearings on issues that concern doctoral students and their

conditions.

● Hearings from other actors that concern doctoral students and their conditions.

● The board of SFS propositions for SFS-FUM.

● The doctoral student perspective on SFS focus questions.

Representing the doctoral students’ perspective in SFS

For SFS-DK this means

● Expanding the existing and future SFS policy papers to better reflect the

perspective of doctoral students' and their conditions.

● Providing SFS with insights regarding the conditions of doctoral students

● Annually revise this document SFS-DK work

● Annually revise the document SFS-DK Quality assurance

Representation of doctoral students at national level

In order to ensure representation of doctoral students at national level, it is necessary

for SFS-DK to have guidelines for how to recruit candidates for SFS-DK, for positions

announced by UKÄ and other positions for representing doctoral students at national

level.

To do so, SFS-DK must

● Have a transparent routine for the nomination of candidates for positions

announced by UKÄ. This should at least include information on the nomination

process, the application process and the criterias used when SFS-DK has to

rank candidates.

● Appoint members for the nomination committee of members, including vice

chairs and chair of SFS-DK.

● Communicate the above call for nominations.

The responsibilities regarding the core tasks

This section describes the individual responsibilities of the members of SFS-DK. The

work happens between the meetings.



The responsibilities of the individual members of SFS-DK

The individual members of SFS-DK must

● keep themselves informed on the current issues of SFS, SFS-DK and doctoral

students conditions in general.

● prepare for the meetings in SFS-DK.

● participate in the meetings.

The responsibilities of SFS-DK

This describes the collective responsibilities of SFS-DK. The work necessary to carry

out those tasks happens at the SFS-DK meetings or by electronic communication.

The work-flow of SFS-DK within SFS

● Decide on how SFS-DK should work with SFS’s political and organizational

focus questions.

● Expand the existing SFS policy papers to include the situation of doctoral

students when needed.

For SFS-FUM

● Identify and write propositions SFS-DK should put forward for SFS-FUM.

● Decide on the SFS-DK stand regarding the SFS board’s propositions for

SFS-FUM.

Representation of doctoral students at national and international level

● Approve the call for nominations for SFS-DK.

● Approve the call for nominations for other doctoral student representatives for

external committees at national and international level, such as e.g. UKÄ

representatives.

● Decide on a nomination procedure for the above mentioned representatives.

The responsibility of the chair and vice chairs of SFS-DK

This section describes the collective responsibilities of the chair and vice-chairs of

SFS-DK. The work happens between the SFS-DK meetings. It is up for SFS-DK’s

chair and vice chairs to decide upon how they divide the work between them.

The work-flow of SFS-DK

● organize the meetings of SFS-DK.

● coordinate the work of SFS-DK between meetings.

● regularly meet with the presidium of SFS.

For SFS board meetings and SFSFUM

● represent SFS-DK at the SFS board meetings.

● read the SFS boards propositions for SFS-FUM.

● participate in SFS-FUM.

Information and communication with local doctoral student representation

● maintain the document with contact information on university doctoral student



representation.

● handle the outreach of SFS-DK.

● send out calls for nominations for doctoral student representatives for UKÄ and

other external actors within the sector.

Other tasks of SFS-DK

This section describes what other tasks SFS-DK should aim to carry out. The tasks

fall in two categories “influence and impact work” and “organizational work”.

The chair and vice chairs of SFS-DK are expected to carry out the core tasks of

SFS-DK together. Besides this, there are a number of other tasks that the chair and

vice chairs can do to improve the work of SFS-DK. Depending on the number of vice

chairs elected, there will be a different amount of time to invest in these other tasks,

as limited by the number of prolongation days that the chair or vice chairs are entitled

to. Some examples are seen below.

Representational work of SFS-DK

SFS-DK, through the presidium of SFS-DK, has the opportunity to represent the

perspective of doctoral students in front of a number of different actors in the sector.

The work is mainly in Swedish and consists of participating in meetings, which are

mainly held in Stockholm. This type of work consists of participating in meetings,

seminars and conferences. Some external examples include: SUHF’s annual meeting,

and meetings with trade union representatives. Some internal SFS examples include:

introduction meeting, member meeting fall and member meeting spring.

SFS-DK internal projects

If SFS-DK is to offer support to SFS on developing its opinions on doctoral students

and their conditions, it is necessary that SFS-DK should allocate time to do so. Such

projects should be designed such that they can be carried out during their term of

office. As a rule of thumb, a project is developed at the end of the term of office and

then suggested to the upcoming SFS-DK.

SFS-DK external projects

If SFS-DK is to work proactively with an issue, such as has been done with “Hur mår

doktoranden” in 2019-2021, time should be allocated for this work. Such projects can

take more than one year, which is longer than the term of office of SFS-DK to carry

out, and some consideration therefore has to be put into the planning of such projects.

As a rule of thumb, a project can be developed and sketched at any time during the

term of office. Establishing contacts or initiating projects with external actors should

be done in the beginning of the term of office.

SFS-DK outreach

To assure anchoring and awareness of SFS-DK, outreach is a must. Outreach can

include things like updating the webpage, social media, newsletters, seminars and

meetings for local student representatives, among other things.



SFS-DK and international engagement

EURODOC is the European network for organizations who represent doctoral

students (referred to as doctoral candidates in EURODOC) and postdocs. Each country

can have two members. In Sweden the two members are SFS-DK and SNPA, with

SULF as an observant member. EURODOC works to influence policymakers on a

European level, on conditions and issues that concern doctoral candidates and other

young researchers. They aim at anchoring the opinions and initiatives with the

national associations.


