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Cover Letter

Itis the board's responsibility to prepare proposals on the budget and member
fee for the General Assembly of Sveriges forenade studentkarer (SFS),
SFSFUM.

The board presented SFS finances at the SFS member meeting in Gothenburg
inautumn 2025, and in Uppsala in spring 2026. Prior to the Uppsala member
meeting, a written report was also sent to all members in advance. During the
member meetings, members were given the opportunity to ask questions and
provide input on SFS financial and budget work. Members have also been able
to submit input via a form on the website. Additionally, various parts of the SFS
organisation, such as committees, the nomination committee, and the
secretariat, have had the opportunity to provide comments and proposals.

In preparing the budget proposal, the board has carefully considered the
outcomes of previous years, monitored the outcome of the current year, and
taken into account expected cost increases. Financial reports on how SFS is
tracking against the budget are produced ahead of each board meeting and are
available to all members on the SFS website when logged in.

SFS has run significant deficits in recent years. This is because the
organisation's activities have not been adjusted to match SFS's financial
conditions. During the 2024/25 and 2025/26 operating years, a number of
measures were taken that resulted in considerable savings for SFS, which now
gives the organisation greater opportunity to allocate funds differently thanin
previous years. It is therefore not necessarily representative to compare solely
with previous years' budget outcomes.

The board therefore proposes that the member fee remain unchanged at six (6)
kronor per represented full-year student. The board does not consider it
necessary to raise the member fee during the next two operating years.

Finances have been high on the board's agenda during the operating year. The
thorough underlying work has led to a well-grounded budget. In the coming
year as well, SFS finances should be characterised by cost-consciousness.



Proposals per Cost Centre

Revenue

Total revenue is estimated to amount to SEK 7,200,000, an increase of SEK
300,000.

Member fees

SEK 1,800,000
The cost centre is proposed to remain unchanged.

It consists of the membership fees that member unions pay to SFS. The
calculation is based on the number of represented students, as set out in the
statutes, Chapter 1, Section 9.

Government grant

SEK 5,050,000
The cost centre increases by SEK 300,000.

The background is that the budget for the 2025/26 operating year assumed
that SFS's government grant would be reduced before 2026. The SFS
government grant remained unchanged and amounts to approximately SEK
5,050,000.

Other

SEK 350,000
The cost centre is proposed to remain unchanged.

The increase is proposed on the basis that SFS will be renting out part of its
office premises. Revenue consists partly of support from the Swedish Agency
for Higher Vocational Education (Myndigheten for Yrkeshdgskolan) and partly of
rental income.

Costs

Total costs are estimated to amount to SEK 7,120,000, an increase of SEK
270,000.

Office/Secretariat

SEK 4,300,000
The cost centre increases by SEK 50,000.

Costs consist primarily of personnel costs and premises costs, which together
amount to approximately 90% of the costs. In addition, there are costs for
accounting services, IT services, training, and material purchases. Certain costs,
including premises and other fixed expenses, are shared between the
secretariat and the presidium.



The board proposes that the cost centre be increased to enable additional
activities and some staffing reinforcement. The expansion also creates room
for supplementary measures, such as the purchase of campaign materials and a
review of the website, in cases where such measures are not completed during
the current operating year. The proposal also takes into account increased
costs due to the annual salary review and inflation.

Presidium

SEK 1,700,000
The cost centre increases by SEK 50,000.

The presidium's honorarium constitutes the main portion of costs, at just over
60%. The cost centre is also charged with, for example, the presidium's travel,
accommodation, and meeting attendance. The board proposes that the cost
centre be increased. The purpose of the increase is to align the budget with the
proposed operational plan, but particularly to enable more travel and more
activity as the presidium returns to having two full-time members.

Board

SEK 210,000
The cost centre increases by SEK 10,000.

It is charged with costs for board meetings and the 'Student City of the Year'
award. In connection with these activities, costs for travel, meals, and
accommodation arise. The board proposes an increase of SEK 10,000 to cover
generally increased costs.

Komit

SEK 240,000
The cost centre increases by SEK 20,000.

The majority of the budget relates to the membership fee for the European
Students' Union (ESU). The membership fee is based on the organisation's
turnover and amounts to approximately SEK 140,000. Otherwise, the cost
centre is charged with costs related to participation at ESU events. The board
proposes an increase of SEK 20,000 to enable participation at one additional
in-person meeting and to cover generally increased costs.

Member activities

SEK 200,000
The cost centre increases by SEK 50,000.

SFS holds one in-person member meeting per semester, and the cost centre is
primarily charged with costs for travel, meals, and accommodation.
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The board considers it important for member unions to meet and exchange
experiences, and it is therefore important to invest particularly in in-person
member meetings when support for student influence has been reduced. The
increased budget space enables the board to, for example, extend one of the
member meetings or arrange other in-person member activities. Furthermore,
with this initiative, the board aims to create better opportunities for member
unions to engage in SFS activities and thus contribute added value to
membership.

SFSFUM (General Assembly)

SEK 300,000
The cost centre is proposed to remain unchanged.

It covers all costs related to the SFS General Assembly, as well as costs for SFS
participation. In addition to these costs, there are costs for meeting officials,
transport, and VotelT. Even though general cost increases have occurred in
society in recent years, the board considers that there is no reason to increase
this cost centre, but rather believes it would be better to utilise possibilities for
co-financing SFSFUM with the winner of the Student City of the Year award,
who also serve as the meeting's hosts.

Doctoral committee

SEK 100,000
The cost centre is proposed to remain unchanged.

It includes costs for the committee's meetings, activities, conference
participation, the PhD Handbook website, and the membership fee for the
European doctoral organisation Eurodoc. The committee considers that the
cost centre can remain unchanged. The board shares the committee's
assessment.

Nomination committee

SEK 40,000
The cost centre is proposed to remain unchanged.

It covers costs for the nomination committee's work, which primarily consists
of costs for travel, meals, and accommodation in connection with meetings and
training. The nomination committee considers that the cost centre can remain
unchanged. The board shares the committee's assessment.

Student representatives

SEK 30,000
The cost centre increases by SEK 10,000.



It covers costs for student representatives' meals, accommodation, and
housing in connection with assignments where costs are not covered by the
external party. SFS has an ambition to continue strengthening work with
student representatives.

Net Result
SEK 80,000



Proposed Decisions

The board proposes that the General Assembly resolve:

to set the SFS member fee for the 2026/27 operating year at six (6) kronor per
full-year student in first-cycle and second-cycle education, doctoral students,
and students in foundation year programmes, converted to full-time
equivalents within the union's operational area.

to set the preliminary SFS member fee for the 2027/28 operating year at six (6)
kronor per full-year student in first-cycle and second-cycle education, doctoral
students, and students in foundation year programmes, converted to full-time
equivalents within the union's operational area.

to adopt the SFS budget for 2026/27 as follows:

SFS Budget 2026/27
Revenue

Membership fees 1800 000
Government grant 5050000
Other 350000
Total revenue 7200000
Costs

Secretariat 4300000
Presidium 1700 000
Board 210000
Komit 240 000
Membership activities 200000
SFSFUM 300000
Doctoral committee 100 000
Nomination committee 40 000
Student

representatives 30000

Special initiatives

Depreciation

Total costs 7120000
Net result 80000
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